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AGENDA
HEARD COUNTY COMMISSIONERS MEETING
DECEMBER 18, 2018 — 6:30 P.M.

CALL TO ORDER
WELCOME, INVOCATION, AND PLEDGE TO THE FLAG

PUBLIC HEARING
a. (Continued from last month) Special Use Application; Encounter
Ministries, Inc.-Property located on Notnomis Road, Franklin, GA

APPROVAL OF MINUTES - November 27, 2018
AMEND AGENDA

OLD BUSINESS

a. Discuss Special Use Application; Encounter Ministries

b. Update on Revocation of Telecommunications Tower at 301 Kirk
Road, Franklin, GA from November, 2017

NEW BUSINESS

a. Adopt 2019 SPLOST Spending Plan — Mr. Kevin Hamby, SPLOST
Manager

b. Discuss Revoking an Approved Special Use Application for Approved
Communications Tower at Frank Arrington’s located at 3215 Ga.
Hwy. 34, Franklin, GA; Approved April, 2011

c. Approve Heard County Transit Procurement Policies and Procedures
Required by Georgia Department of Transportation (GDOT)

d. Approve Purchase of New 911 Communication Equipment

PUBLIC COMMENTS
EXECUTIVE SESSION

ADJOURN



